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« Undertake a marketing analysis for organic produce

) Proposed : pess :
Co-operatives Value adding process « Harness facilities at tr_\e Ugu Agricultural Market
at each SGG for selected products » Grade 1 produce to niche markets
Total SGG 1 - Mtengwane /  Grade 2 & 3 produce for local markets & agro-processing
4100t SGG 2 - Bhobhoyi
: oNns pa | SGG 3 - Zamokuhle \ . - TR
S— SGG 4 - Entabeni lllustrations promoting Em\b/'de ez se_cufnty via homtestead SEleEnE
| [}
Ezingoleni P\ Nalonal | SGG 5 — Horseshoe sustainable farming mbrace organic farming systems - Market Access
rovincia _ 1 . . .
Cluster i o0 0~ \asiuthazane practices. / ) wcorlportatg tlf|(|e¥I|ne_ra|nwatter harvesting systems Access growing niche
e - / R\ O se limited til tfarming systems -
2,200 tons pa _‘ﬁ' Fams Denotes a physical g sy organics market
\ KZ216 § i ‘ ‘ .
4 < T een  aNdwalane | Kwamaoaa | COOPETative D « Plan for Site Infrastructure .
{r - KWA MAVUNDLA : . : Organic Products
_ Cluster 88 KV NOVWALANE Comprehensive  Plan for Training & Mentoring Grow healthv and
KwaNzimakwe ” 1,500 tons pa | kwaxoLo development programme. » Plan for Organic & Fair Trade Certification " el
Cluster ﬂﬂﬁﬁ&m / * Plan for ongoing Marketing & Distribution nutritious organic produce
450 tons pa et i - SHABENI going g for food security and
- VUKUZITHATHE ' '
Ezingoleni & Hibiscus Coast Municipality ¥ ieumuner 1:225 000 . : \ e Anal ther dat Income generation
Irrigation analysis for 7 nalyse weatner data _
Marketl N g & Distri b ution * Local depot to regional / * Determine irrigation requirements for 2 and 3 crops pa Sensitive SGGs = Small Grower Groups
Supoly chain from Pri c fives to Denots t dRep(?t | depot to nich Undertake farm Development Functional Responsibility = >
upply chain rrom Frimary Co-operatives to vepots 1o ° eglonal depot to niche \ d : . Project Responsibility = :-
: . : Lo evelopment that is not
Ugu Agricultural Market markets & agro-processors 7 Land use plans covering » Design low tech and sustainable irrigation systems harmquI)to cople’s health Vision
At least 50 Small 135 ha  Design other ancillary site infrastructure it
Growers with more than ' : o and the environment )
i " » Cost estimates for site infrastructure To establish
ekt - Sustainable Agricu seven pir Budget Estimat
} . ' . . . ustainable riculture
School feeding . « Formulate functions of Primary Co-operatives J . Organic Small udaget Estimates
schemes Production of +/- 4,000 tons . Propose localities for Primary Co-oneratives Promote low external input _ — — — — — — — __ _
. i . - . . Group No.1 %
. PI’ISODS . pa from 7 Prlmary CO' p y p SUStalnable angCU|ture GI’OWeI’ GrOUpS N Gforl?p?\‘a:e Unit Mtengwane Bhoboyi Zamokuhle Entabeni Horseshoe Masikhuthazane Nobamba
At least 4 Primary Co-  Hospitals & clinics : : : « Estimate crop volumes Uau District _

- Operatlves (3 with phyS|caI ) .. : : (LElSA) g Area (ha) | Calculation 426 5.6 9.6 5.2 365 14.0 215 135.0
operatives or 200 Small Spaza shops ) » I|dentify logistics between Primary Co-operatives and the Ugu Municipality Members (No. 67 40 47 15 68 25 24 286
Growers per Secondary Temporary market infrastructure) - 7 Task

_ : Agricultural Market
Co-operative / Regional Develop Rural Areas L |Deges Gijma KZN RO RO RO RO RO RO RO ROl 00%
Hub 4 Primary Co-Operatives \ * Dovetall Organic and Fair Trade Certification Access rural farming areas s a0 T G:/Ilr:nil;ZrN R536,:02 R320,(F:02 R376,:02 R120,:02 R544,(F:02 R200,(F:02 R192,:02 R2,288,:02 13:;2
: . « Effective training to establish Internal Quality Management that have generally been 4 | site Planning & Survey 15% of No. 5 R 262,041 R 47,218 R 41,119 R 51,899 R 161,982 R 153,358 R156534| R874151|  6.8%
_ with 135 ha Certified - 5 |Site infrastructure Estimates R 1,746,940 R 314,786 R 274,126 R 345,996 R 1,079,883 R 1,022,389 R 1,043,557 | R5827,676| 45.3%
Niche Markets _ Organic and Fair Trade Systems » _ uncontamlnated by _ Hectare R 63,900 R 8,400 R 14,400 R 7,800 R 54,750 R 21,000 R32,250] R202500|  1.6%
Functions of a Secondary Co- * Woolworths, I_chk-n-Pay / . Orgamca”y certified value chain Supply system chemical based farmmg Project R 12,000 R 12,000 R 12,000 R 12,000 R 12,000 R 12,000 R12000] R84000| 0.7%
operative « Agro-processing o _ Project R 102,240 R 13,440 R 23,040 R 12,480 R 87,600 R 33,600 R51,600| R324000| 25%
: Combrehensive trainin o Prepare programme for training & mentoring _ Project R 102,240 R 13,440 R 23,040 R 12,480 R 87,600 R 33,600 R51,600] R324000| 25%
* Regional depot p _ 9 e Traini in O ic Principl 100% Job Creation 10 | Plan & Design Primary Co-op On need R 100,000 RO RO RO R 100,000 R 50,000 R50,000] R300000| 2.3%
e Cold storage facilities Comprlsmg 8,150 person dayS ra!n!ng !n rgan!c ”nCI_p €s ( 0) Create .ObS in 11 | Establish Primary Co-op On need R 400,000 RO RO RO R 400,000 R 200,000 R 200,000 ] R 1,200,000 9.3%
« Final grading and packaging _ . ‘s . Trammg N Orgamc Farmmg 1 (100%) _ J : Project R 25,560 R 3,360 R 5,760 R 3,120 R 21,900 R 8,400 R12900] R81000] 06%
o : Grade 1 — Niche Markets of accredited training for 286 . o : : : maraqginalised rural areas to Project R 232,813 R 30,605 R 52,465 R 28,419 R 199,476 R 76,511 R117500| R737,788]  5.7%
) D!Str!bUt!on to niche markets : beneficiaries * Trammg In Agrl-Busmess 1 (25%) g 5% ofJCosts R 179,187 R 38,162 R 41,097 R 29,710 R 137,460 R 90,543 R o5.997] R 612,156 4.80/:
« Distribution to agro-processors Grade 2 — Local Markets / Agro-Processing : . Facilitator Training (10%) achieve goals of Ugu IDP, " ' ' ' ' ' ' ' ol oo
* Input su_pphe;rs Grade 3 — Agro-Processing ] 0 ) KZN Strategic Growth Sub-Total R 3,762,920 R 801,411 R 863,047 R 623,904 R 2,886,651 R 1,901,402 R 2,015,937 | R 12,855,272 | 100.0%
. Mark_et_ mtel_hgence Examples :- banana fruit = chips: banana skins = Agrl-SETA - R3,0m (203%)\  Collate .COSt esﬁmates Plan & UN Millennium 7 Small VAT R 526,809 R 112,197 R 120,827 R 87,347 R 404,131 R 266,196 R 282,231 | R1,799,738
- Aaminstation sysems | DAEA - R9.9m (67.4%) | » Determine project budget _— Srower Crouns b
Ug u Ag ricultural Market salads = T”ed_' chilled and tray products; soups; DED / G|]|ma - R1,8m (123%) * Determine resource distribution . . P Cost / Member R 641026 R 22:840 R 201933 R 47:417 R 48:394 R 86:704 R 95:757 R 51:241
chips / crisps; and, fresh cleaned tray packed. i . . established in 3
Total - R14,7m (100%) « Determine potential funding sources Partnerships years supplying
" _ ' : Create partnerships in 4 000 tons per
Primary Co-operative E?E?Q%gg?rlnoegr’nolggr/ ha\ « Determine income from various crops develop?nent amo%gst . ’
Y« PN gt Functions of a Primary Co-operative !  Estimate potential incomes public, private and - :
' «  Local depot IoanFCQ)rlnleSO(;OR/zrﬁﬁrg?a é rhSapa « Investment analysis community stakeholders Programme & Resource Distribution
 Rough grading and sorting : / ) — o
. L . Q1 2 s o o)l ozl 3 o Q1 oz ® o
 Distribution to local markets Ul Oraanics contractual\ « Summarise project deliverables T [iosees o
« Distribution to niche markets . sghip with all « Solicit funding entities = T I
° Seed exchange, propaga‘tion and Stakeholders e Secure funding agreements 4| site Planning & Survey R 874,151
storage /  Negotiate contract agreements S — e
& » Advisory services for farmers
E .. . R 324,000
al « Hiring of plant and equipment Keyline <evline Ral t
s oMo g E g X Plan & Design Primary Co-o R 300,000
i « Facilitate the application of micro dams & EYINE Ballivearst el primary Cogp
loans harvesting Harvesting Concepts
. . . ssten | (o
 Provide assistance to emerging Wi Al . - {ﬁ:g &
€5 E I s : House: Eesidence Roof-tog RO
SMES l"/r ™ i ‘E 3 § #1‘: __ﬁ;;m_L ::5*:?‘;_{‘““!‘.’:";‘“9 Sub-Total | R 12,855,272 R 97 R 2,216 R 4,528 R 3,678 R 1,104 R 840 R 210 R 182 RO RO RO RO
Tl'alnlng Of farmers 5 % ; . #]! LWy T -il_._] jf:{? o . Plant stations VAT | R1,799738 R14 | R310 | R634 | R 515 R155 | R118 | R29 | R 25 RO | RO | RO | RO
C| e 'i r{.wﬁ"' e |_"_‘ ‘::1&9‘ = F .{v‘fwﬁﬁ,} ;"l_';. olte Quarterly cash flow R 14,655,010 R 110 R 2,526 R 5,162 R 4,193 R 1,259 R 958 R 240 R 207 RO RO RO RO
" i%?ﬁ&li@uul ? "-“-.:‘\Z'i:;q; %kui;;} & l-_,; S :"' ;ET;E;I Cumulative quarterly cash flow R110 | R2637 | R7798 | R11,902 R13250 | R14208 | R14448 | R14,655 R14655 | R14655 | R14,655 | R14,655
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e O b e | S : - o
-p fﬁ’*{, 2 | : o, s B B - - | # Task Total % Potential Funder
Swales & Mulctiing an s Ny~ . e mfgatfun ey mane ot WEI-I - 1 ID SGGs RO 0.0%] Gijima KZN
| 40% better watef . i ¢ e ; Yeropky 1 == 1 | L9 | l . : . - — Irrigation draglines — Project crop area L ' J
oareenon R VL gy S . ks 4 0 - " =tbrzoi] dreinar d kches S kAT Rty 2 | Business Plannin RO| 0.0%] Gijima KZN
. _ e _}TE::: . L& % \ o, P IS | CO!ZEIE.:SIOH Cdmpaction \ ll",‘ e Pumping mainline from Boreheole Rairwater catchment area . 0 :
:.__.-__._-‘_:.-,_.-- Progressive benefits | o swales Swales Swales & 11&# N'QM*.E e it | i | Water 1 zanet i Ralsad y, " b s red 8ol R 2,288,000 | 178 /0 AGRI'SETA
_a—‘_,.....::; from Swales Mulching ! d.ﬂu\mwﬂhn e g '-;“‘.. S T penetration Whee| track - Keyline swales and berms atura soils
— Rainwater harvesting None Good Very good 'm;;:f: 1‘ o Ny } B ] | Ll'n:-r'n pothole l | ;Lgrow 30 o bl Natural stream or river course _ === Roadway 4 Site Planning & Su rvey R 874,151 | 6.8% | DAEA
Soil erosion Bad Very little Contained ye ) o P S i ey cm aeep : _r'"' &
Water able Low Cood | Ve good | o, | TG || 'I L I ¢ | Till Ridai Syst frees wincbresk = 2::““ position 5 | Site infrastructure R 5,827,676 45.3%|DAEA
Moisture retention Low Good Very good S & pasture area
Crop yields Low Good Vez zood B ] I! | I m . eq:l I I g I n g yS em " R 202,500 8 16% DAEA

R 84,000] 0.7%] DAEA
R 324,000] 2.5% ]| DAEA
R 324,000] 2.5% ]| AGRI-SETA

10 | Plan & Design Primary Co-op R 300,000( 2.3% ] DED \ New Co-Ops Funding
R 1,200,000] 9.3% | DED \ New Co-Ops Funding
R 81,000] 0.6% | DED \ New Co-Ops Funding

R 737,788| 5.7%] DAEA

R 612,156 4.8% | DAEA
RO| 0.0%
Sub-Total | R 12,855,272| 100.0%
VAT] R 1,799,738
Total | R 14,655,010
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11 | Establish Primary Co-op
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P O

# Funder Total %
A |[AGRI-SETA R 2,977,680 20.3%
B | DAEA R 9,874,990 67.4%
C | DED \ New Co-Ops Funding R 1,802,340 12.3%

Total | R 14,655,010 100.0%

3 s SR AR > — | A programme by Funded by Service Provider
. “SGG 7 - Nobamba
L s RN ,.7\:7 - ‘ ; ) E. Gori &
- -~ 64% Associates
—— /gl/llllﬂ Kl” EUROPEAN UNION

September 2006

TOSETHER, ACCELERATING LOCAL ECANORIC DEYELOP MENT

P.O. Box 1409, Umkomaas, 4170, South Africa
DEPARTMENT OF W 36% Tel : +27 39 973 0308, Fax ;: 086 671 8572
ECONOMIC DEVELOPMENT Cell : +27 83 300 2385,

ZUIU Email : whatabuz@iafrica.com



mailto:whatabuz@iafrica.com

